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About the Wolves Students’ Union (SU) Elections

First of all, thank you for taking an interest in these elections! Whether you’ve put yourself forward for a position or you’re just thinking about running, we hope you find all you need in this guide.

Wolves SU is proud to be a democratic organisation that puts students at the heart of everything it does. Wolves SU is run by students, for students, and every year, all University of Wolverhampton students have the opportunity to either become one of or vote for, the four full-time paid Student Officers or the voluntary Chair of Council, in the Make Your Mark Election. 

The Student Officers are at the top of the student leadership ladder, working full time for a year (July to July) and receive £20,162 as an employee of Wolves SU, to represent students at every level of decision-making in the university, to the local community, and on national campaigns. Student Officers lead the political direction of Wolves SU and become the face of the organisation. Campaigning on behalf of students to ensure positive changes on anything that affects student life. There’s a lot of meetings involved – but you’d be making a change in everyone, sometimes at the most senior level of the University.

As Wolves SU is a registered charity, our Student Officers also take on the role of trustee. This role involves ensuring the financial, legal, and reputational health of the Students’ Union and means they are responsible for managing risk, setting the strategy, and scrutinising the activity of Wolves SU. Don’t worry – if elected we will make sure you have full training ahead of your first meeting.

All Wolves SU elections are run online. You submit your nomination, manifesto, and vote on the Wolves SU website, and this year to comply with Government guidance around Covid, all campaigning will take place online. Each available position will have a separate ballot which will list candidates in a randomised order. We use Single Transferable Vote here at Wolves, which is where voters can preference candidates. To see a really simple explanation of STV watch this video: www.youtube.com/watch?v=ebqYVlB0UP0
If running in the election is not for you, make sure you vote for the candidate who will deliver on making the University of Wolverhampton the best it can be.
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What positions are available? 

As a student at the University of Wolverhampton, you can put yourself forward for one of the four full time paid Student Officer positions or for the voluntary position of Chair of Union Council.  

All officers are charged with ensuring that the views of the student body are researched and represented. They actively work to promote the values of democracy, diversity, and equality of opportunity as well as ethical and environmental values amongst the student population. Each officer attends senior university committee meetings, representing the viewpoints of University of Wolverhampton students. 
More details about each role available can be found below: 

President 
· Takes the lead responsibility on the development and delivery of our democratic structures and procedures. 
· Works with the University of Wolverhampton (UOW) and its departments/faculties and liaises with relevant external agencies.

· The President with other Officers leads on representing all UOW students internally and externally and actively encourages students to become more engaged within their Students’ Union. 

 
Vice President Academic
· Principally charged with the academic representation, primarily to the University, but to other relevant bodies as well. They coordinate the academic representation system 

· The Vice President Academic will actively monitor higher education issues on the local and national scale and will attend University meetings to represent students’ views on academic issues.

· Liaise regularly with other full-time Officers, senior University staff, Union departments, and University departments to recognise and respond to emerging educational/academic needs for students of the University of Wolverhampton.

· They will also be the academic representative at a departmental and faculty level and represent individual students in academic reviews.

Vice President Community
· Takes the lead on community issues. This includes supporting and representing the student community on issues such as housing, catering, transport, health, and well-being, environmental, as well as students’ place in the wider community 

· Support the SU‘s operational delivery of SU plans including a student lead responsibility on-campus development 

·      and in representing a diverse body of students’ needs and interests to the relevant University departments as per their remit.  

Vice President Diversity 
· Leads on diversity issues, raising the profile and commitment to our wider student body. 

· Continue to represent the individual needs of the diverse student body, with a particular focus on both postgraduate and international students and other student support groups.

Chair of Union Council
· The Chair of the Union Council ensures the effective delivery of the Union’s strategic policies and campaigns.

· This position oversees the work of the Union Executive Committee.

· It also ensures accountability of the Executive Committee to be achieved through student councils

What's different about elections this year? 

Wolves SU is aware that this has not been an ordinary year, and that students have found it difficult to engage in activities, build their confidence, speak up for what they need, and meet new people. Wolves SU will continue to do everything it can to support you, and that includes during the election period. 

Due to Government guidance and restrictions that have been put in place to reduce the risk of transmission, all election activity will be taking place online, so there will be no in-person campaigning activity. It is important that all candidates are prepared for this. 

There will still be excellent opportunities for reaching the voters, engaging with other candidates, and great training available to boost your digital skills during the elections, so definitely don’t be put off!

Key dates 

Recommend a friend 09:00 18th January – 16:00 18th February 

This is your opportunity to recommend a friend to stand as a candidate in this year's Make your Mark Elections. Once recommended, they will receive an email with more information on how they can get involved. 

Nominations 09:00 1st February – 16:00 19th February 

It is now possible to nominate yourself online to represent University of Wolverhampton students as either one of the full time, paid officer positions or for the voluntary position of Chair of Union Council. 

Even if you have been recommended, you will need to nominate yourself on the Wolves SU website. 

Candidate Bootcamp TBC 10th February and TBC 17th February 

This is an opportunity for anyone who is interested in standing in the election to find out more about the process and to meet others who are also interested in this position. The training will cover the use of social media, the best places to campaign on campus, producing materials, utilising your budget, and standing out from the crowd. 
Six Thinking Hats- Sabbatical Officer Role and Remit 12 noon -1300 15th February  

An opportunity for potential candidates to explore what the Officer roles are, helping to shape their thoughts and understanding and also indicating the expectations of the roles themselves.
Candidate Briefing 12 noon 22nd February 
All candidates must attend the candidate briefing to be provided with more detailed information about the elections and to run through the rules for the process. 

Manifesto Drop-in TBC 23rd February – TBC 24th February 

An opportunity to discuss your ideas for creating your manifesto with a member of staff at the Students’ Union. 

Manifesto Deadline 16:00 24th February 

This is your opportunity to show voters what you would do if you were elected and why you are the best candidate for the role. 

Photo Deadline 16:00 24th February 
Candidates need to provide professional photos to lisa.burton@wlv.ac.uk (guidance can be found in the Candidate Hub) which can then be used on your promotional material and on Wolves SU online publication.
Candidate Question Time TBC 26th February 
Candidate Question Time (or hustings) is an opportunity for all candidates to let students know why they should vote for them. Students are able to ask questions that may help them make their decision on who to vote for. We will ensure the event is run fairly with an unbiased chair. 

Campaigning 09:00 26th February – 17:00 4th March
Candidates can let students know they are standing in the election and encourage them to vote. The candidates will be live on the website alongside their manifesto information. 

Endorsement and Slate deadline 12 noon 1st March 
Candidates who have decided to run in a slate must provide the details of this and the name of the slate. They must also provide details of societies that have agreed to endorse them. 
Voting 08:00 1st March – 17:00 4th March 

Students can now vote for who they would like to be their next officer or union chair. Voting will be online through the Wolves SU website. 

Candidate expenses 17:00 4th March 
All receipts must be kept and handed back to the Deputy Returning Officer by the close of voting to claim back any candidate expenses.

Results TBC 5th March 
This is when we will find out who has won this year in the Make Your Mark Elections! 

Candidate debrief 13:00 8th March and 13:00 9th March 

An opportunity for all candidates to reflect on their experience during the election and identify leadership skills acquired. 
How do I put myself forward for a role? 
· Attend the training sessions set up to support candidates this year 

· Nominate yourself online at https://www.wolvesunion.org/elections/ (don’t forget to self-define)
· Your nomination will be pending until it is approved by Wolves SU. 
 
· Complete the online trustee declaration form before the close of nominations if you are running for a Full-Time Officer position 
· Decide if you are going to form a slate/ build a campaign team.

· Begin planning your campaign – gather your team, consider how you will market yourself. 

· Start planning your manifesto. A manifesto is a kind of promise to other students that if they elect you, you will take those things forward. This is an essential requirement of becoming a candidate.
· Attend the Compulsory Candidate Briefing on Monday 22nd February at 12 noon 

· Upload your online manifesto and photo before the deadline at 16:00 on Wednesday 24th February 2021. 
· Begin online campaigning, 09:00 Friday 26th February 
· Attend the Candidate Question Time events and other events put on for candidates. 

· Do not forget to vote from 08:00 on Monday 1st March!  

· Attend the results event on the 5th March to find out who has won! 

· Take time to recover – book something nice to do at the weekend after voting. 
· Attend the candidate debrief sessions to give feedback on your elections experience on either the Monday 8th March at 13:00 or Tuesday 9th March at 13:00 If you have any problems, please email lisa.burton@wlv.ac.uk   

Rules and Regulations 

During the Make your Mark elections candidates will want to let as many people know why they are the best person to represent them. Wolves SU is committed to ensuring that the elections are conducted in a fair, equal, and appropriate manner and therefore there are some basic rules and principles that we expect all candidates to follow.  

It is important that as a candidate you understand these rules and if you have any questions, challenges, or complaints about these rules or the conduct of the elections to make these in writing to the Deputy Returning Officer as soon as possible. The Deputy Returning Officer is Nirmla Devi Nirmla.devi@wlv.ac.uk 

The Election principles are as follows:
· Only do things another student at the University of Wolverhampton would be able to do;

· Treat other students and staff with respect;

· Do not behave or engage in ways that would cause the election to be unfair;

· Do not exceed your budget.

A more detailed explanation of these rules can be found in the Code of Conduct for Candidates document located in the Candidate Hub. There are also additional rules for student staff and officers which can also be found in the Candidate Hub.   

If you are unhappy with the outcome of a complaint during the elections, then you can contact the Returning Officer who is a member of staff from the National Union of Students. This person can only be contacted through the Deputy Returning Officer, Nirmla Devi. 

Wolves SU's general attitude is that all candidates should conduct themselves in a way that makes sure the elections are free, equitable, and fair. It is important that all candidates and their campaign teams adhere to these rules to make it a positive campaigning experience that helps students to vote. We ask all candidates to show understanding of these rules and sign the rules document before campaigning starts.  

Conduct
As candidates in the Make your Mark elections, Wolves SU expects that you behave civilly and honestly. With this in mind, it is important that all candidates adhere to the Wolves SU Equal Opportunities and Diversity Policy (found in the Candidate Hub) as any conduct or publicity that is deemed to break this will be treated very seriously. Candidates are also responsible for the activities carried out by their campaign team. 

As a candidate, it is your responsibility to ensure you have permission to post publicity or to canvass in specified areas. 

If you are unsure about any activity that you intend to carry out during the elections period then Wolves SU strongly advises you to check before doing so. To do this you should contact Lisa Burton: lisa.burton@wlv.ac.uk
Key etiquette to adhere to:

Campaigning in IT Suites 
It is against the rules to campaign in IT Suites on the University campus and is not likely to lead to receiving votes as students will be busy and won’t appreciate being interrupted. 

Interrupting other candidates as they make their pitch to students 
We know that campaigning can be difficult and you want to let as many students know you are a candidate, however, it is important to campaign fairly and with respect, voters will see this behaviour and it may encourage them not to vote for you.

Keeping distance (from mobile voting devices) 
For the purposes of this election, every electronic device will be deemed a ballot box as voting can be done online and using tablets/mobile devices. When a student is casting a vote it’s important to let them cast the vote they want to cast and in private and under no circumstances must votes be cast on a voter’s behalf. 

No candidate or campaigner can use a personal electronic device (such as a tablet, phone, or laptop) to obtain votes. If you see them voting for you or someone else on their mobile device or PC then you are definitely too close. Even if the student asks you to help, you should explain that you cannot and direct them to a Union staff member.

Election Grievance 

If you feel an election principle has been broken, which if unresolved would mean an election was not fair and equitable, then you are able to raise an Election Grievance. Grievances will not be accepted after the close of voting and only students at the University of Wolverhampton, who are members of the Students’ Union, can submit a grievance. Anonymous grievances will not be accepted.  

To complete an election grievance, you will need to fill in the grievances form, https://www.wolvesunion.org/vote/grievances/ which will require the complaint to be based on fact and will require evidence, in the form of screenshots/photographs or any other evidence. The complaint will then be considered by the complaints panel which consists of the Deputy Returning Officer and Head of Influence and Engagement, who will decide to accept (uphold) or reject the grievance in writing. You will have the right to appeal this decision. The Returning Officer reserves the right to consider grievances as vexatious and may take disciplinary action accordingly.

In order to guarantee a fair hearing during Election Grievances, it is necessary that all communication between the parties involved (complainant and campaigner) takes place through the Deputy Returning Officer. For the parties involved in an Election Grievance, the following applies:

a. No contact: you are not to communicate in any way with each other regarding the complaint;

b. No recriminations: you are not to complain about someone making a complaint in order to strike down a complaint, nor are you allowed to gossip or spread rumours about a complainant in order to force them to withdraw a complaint.

You may be disqualified from the election if you are found to break either of the above rules for violating the fairness of the election grievance procedure. Any complainant found in violation may lose their right to vote or reported to the University for having violated the fairness of an election.

Election Penalties 

There are three types of penalties that can be applied to restore fairness and rights following the violation of an Election Principle, it is important to note that these are not prescriptive but outlines the type of action available to the Deputy Returning Officer and Returning Officer to restore the fairness of an election:

a. Campaign Penalty: this includes confiscation of materials, instructions to remove social media posts, cancellation of events, and so on;

b. Campaign Ban: this can be used to prevent a team campaigning to remove any specific advantages gained from the misconduct;

c. Disqualification: this is applied only in the most serious of circumstances where no other penalty can redress unfairness caused.

Election Appeals 

If you would like to appeal the decision made then this must be done within two hours, or within an hour after the close of voting. Any right to appeal will be disclosed to the complainant and campaigner when a decision is issued. If you’re dissatisfied with the outcome of a grievance, you can request the opportunity to appeal which will be heard by the Returning Officer. 

Requests for appeal can be on the following grounds:

a. Review the procedures followed at the grievance stage;

b. Consider whether the outcome was reasonable in context;

c. New material evidence you were unable, for valid reasons, to provide earlier in the process.

Candidate budget 

All candidates will receive a budget of £50 (fifty pounds) to spend on their election campaign, this is for both the Student Officer candidates and the Chair of Union Council. All receipts must be kept and sent back to the Deputy Returning Officer with the candidate reimbursement form, found in the Candidate Hub to Nirmla Devi, by the close of voting on the 5th March 2021. 

Candidates should plan their campaign expenses carefully and keep all receipts to ensure that they keep within their budget. Candidates will need to provide evidence that they have not spent more than £50 on their campaign or that they have not spent any of their own money, overspending the budget will result in a sanction. All receipts must be with the Deputy Returning Officer before the close of voting, to prove candidates have not broken financial regulations before results are announced. We will not reimburse any money to candidates who fail to hand in receipts before this date.

Wolves SU is aware that it is possible to get some items for free, for example, bits of wood, cardboard boxes, and string, are easily available and might not result in campaign costs. We are also aware that you may have access to your own items for instance musical instruments, fancy dress items, and vehicles. You are permitted to use your personal items, within reason, providing they are not bought especially for the elections. If in doubt always check with the Deputy Returning Officer. We encourage innovative campaigning and the use of resources but we don't want candidates to get carried away. 

Candidates are able to take advantage of offers that are available to ALL candidates such as online sales, discounts, and offers, however, you cannot use discounts that are only available to you for instance using loyalty points, special relationships (i.e., ‘mates rates’) and members-only deals and discounts (unless any candidate could freely and easily become a member). Evidence of this will be requested by the Deputy Returning Officer. 

Candidates may choose to share resources (or run a slate) but each individual candidate will be accountable, and only reimbursed for their own budget allocation. 

We will listen to serious complaints of over-the-top use of items and may ask candidates to prove fair use and ask them to stop using unfair items.

Candidate Endorsement

Any current student can endorse and be a supporter of a candidate’s election campaign. 
Society endorsement 
If any Union society wishes to endorse a candidate or a group of candidates then they must ensure that this is done via a democratic decision of the committee and there should be evidenced proof that this has happened for example a set of minutes from the meeting where the decision was made or evidence from group chats when the decision was made. 

Guidelines have been created for societies, including a form to complete declaring their support of a particular candidate. All societies can get these documents from the Candidate Hub. 

If the society decides to send out a message via email or Facebook on behalf of the candidate they are endorsing, they must include a link to the website https://www.wolvesunion.org/elections/ where all other candidates' manifestos can be read. 

Officer endorsement 
If a current Student Officer wishes to endorse a candidate or a group of candidates then they must be open about their support and give reasons for this, Student Officers should have the interests of the membership in mind when declaring support for a candidate. There are rules that current officers must follow which are listed in the Officer endorsement form located in the Candidate Hub. 
All complaints about this process not being adhered to will be taken very seriously and investigated. This could affect the candidate(s) position in the election. If you have any questions about the process, or elections in general, please contact Lisa Burton at lisa.burton@wlv.ac.uk. 

Slates 
A slate (or joint campaign) is a group of candidates running together in an election for different positions. This could be a group of two people, up to the number of positions available in that particular election joining together to campaign for each other as a potential team. You are still voted for individually, but it means you can pool your resources and potentially reach more voters. You may, however, lose votes based on your association with other candidates rather than your own actions or opinions – so carefully consider the option if you are interested in running a slate with other candidates. It is important to also remember that you are responsible for any activities carried out by your campaign team, which includes those in the same slate as you. 
Slates can choose to share resources but each individual candidate will be accountable, and will only be reimbursed, for their own budget allocation. Evidence will need to be provided to show that you have not overspent, (e.g. receipts showing you have spent no more than £50 on your campaign). If you're running on a slate (in conjunction with other candidates) then you may split the costs between you. 

You are allowed to take advantage of offers that may be made to a group of people ordering more materials. However, when submitting your costs, the full price should be accounted for. For example, if you have a three for two offer, you would have to claim the cost of all three items within your £50

Campaigning 

As a candidate, it is important to let as many students know that you are a candidate in the election so that you can convince them to vote for you. Before you start any campaigning activity it is crucial that you understand the rules and regulations so you know what you can and can’t do, as breaking the rules could lead to disqualification. 

In terms of this election, it is key to remember we are following Government guidance and therefore no face-to-face campaigning will be permitted. 

There must be no ‘negative campaigning’; such as candidates or supporters making unsupported attacks on other candidate's manifestos or personal nature. Any challenge which is deemed to be personal is not allowed. 

Tips for successful campaigning 

· Make sure to plan your activity well. Engaging students across all campuses will help to increase the numbers of votes you receive. 

· When talking to students and especially big groups virtually, it helps to write down and practice what you’re going to say. Use flashcards to prompt you, make eye contact, and speak slowly and clearly.

· Make sure your promotional material lets you stand out from the crowd. We advise it contains your name, a photo of you, the position you are running for, and how to vote.

· Tailor your message to the individual so they can see what change you will bring for them. If in doubt, focus on three main priority areas, keep it short and jargon-free so they are more likely to remember you. 

· A campaign team is a great way to help get your message out to more students and they can offer you support during the election. 

· Try and have fun! Positive campaigning will help to gain votes.

· If students do not want to engage, don’t let it dishearten you, just smile, be polite, thank them for their time, and move on. 

· You are responsible for your campaign team and they must follow the same rules and advice - any complaint made against them is a complaint made against you. 

· Do not campaign in libraries or drop-in rooms. Students are working and will not want to be disturbed.

· Get involved in events and meetings hosted by Wolves SU. 

· Focus on your campaign and don’t worry about what your opponents are up to. Stay positive and enthusiastic. 

· Don’t make promises you can’t keep - talk about practical changes you believe you can make.

· Make sure your campaign is SMART (simple, memorable, ambitious, realistic, and topical). 

· Don’t neglect your studies. Make your lecturers aware that you’re running in the election. 

· Look after yourself - campaigning is hard work. 

· Make time for food, drink, and sleep, and remember to have fun!

Campaign material 
All candidates are responsible for ensuring they have permission to post publicity or to canvass in specified areas. Any policy that is deemed to break our Equal Opportunities and Diversity policy (located in the Candidate Hub) will be treated very seriously. 

Candidates must also be aware that they are responsible for any activities carried out by their campaign’s teams or supporters and the publicity that they distribute on your behalf. 

Whilst publicity does not need to be approved by Wolves SU, if you are unsure in any way about the content then we strongly advise you to check before going to print or distribution. To do this you should contact Lisa Burton at lisa.burton@wlv.ac.uk.

Printed Publicity

In light of Covid-19 measures, we will not be allowing candidates to use printed materials, this is to ensure campaigning remains socially distanced. 

Face to face Activity 
In light of Covid-19 measures, we will not be allowing candidates to use any face to face campaigning techniques, for the avoidance of doubt, election campaigning is promoting that you are running in the election, either verbally or through written material which includes but is not limited to, campaigning on campus, lecture shout outs, campaigning in halls. 

Social Media
We highly recommend using social media to promote your candidate message to students. Discussion can take place on many different platforms and allows you to interact and encourage discussion. This can be very useful for establishing communication and dialogue with your audience and can create a level playing field to discuss topics and share opinions. It is important to note that the Election Regulations apply to social media. You are permitted to purchase adverts through social media as long as they are accounted for in your campaign budget. 
Some tips to remember whilst using social media:

· Not to engage in contentious issues if this is not your stance/ belief during the elections. React appropriately to any interaction/feedback from your audience. 

· Social media channels are public spaces. You should not say anything that you would not be happy to say in public and you should not publish information that you would not be happy for anyone to see. 

· Interact with University of Wolverhampton students to explain/announce that you are standing in the elections. 

· Link to any supporting documents during the elections - for example, your manifesto 

· Always post correct information about Wolves SU and your campaign - if you are not sure, speak to the Deputy Returning Officer.

Closed Groups 
To apply with the elections principle - “only do things another student at the University of Wolverhampton would be able to do” candidates can not post in closed groups. The exception to this is if a candidate has received an endorsement from a society who promotes this is their closed group. If a society does decide to promote a candidate in this way then they must link their post to the candidate page of the website. 
Videos 
Candidates can produce election videos and upload them to their website, but please keep in mind any costs (for example paying for a domain name, etc.) will need to be accounted for, recorded, and receipted and cannot go over your budget of £50.

You can also upload a video to YouTube and add it to the website where your manifesto is, this will need to be done by the manifesto deadline on 24 February 2021.

You are welcome to host online events, please apply common sense when hosting an event. You are not allowed to be endorsed by an external company or promoted via a commercial company. For example, a local business would not be able to appear on your promotional material nor can they openly support a single candidate. 

Website
If you feel you’ve more to say than what is on your manifesto, then you could create a website. This way you can show off any web design skills you or your campaign team may have. If you purchase a web domain then you must account for this in your budget but we recommend using a free service. You are welcome to link to your website in your manifesto.

Emails
If you plan on sending out emails then remember that you cannot use any special relationships or privileges. For example, if you’re a course rep then you must not use your email privileges as other candidates may not have access to this.

Support 

If you have any questions or require support during this election period, then there is a team of staff at Wolves SU who will be able to help you. 

A Candidate Liaison who is a staff member at Wolves SU has been assigned to each position. This staff member works closely with the officers in their roles and can answer specific questions about their role. 

Remember, you can also speak to the current officers to find out about their experience and ask any questions you may have! 

Contacts:
 
Officers 

VP Diversity – Esther Shonibare - UWSUdiversity@wlv.ac.uk 

President – Ayo Falana- uwsupresident@wlv.ac.uk
VP Community and Welfare – Olalere BamigbadeUWSUCommunity@wlv.ac.uk
VP Academic – Tobi Falana - UWSUacademic@wlv.ac.uk 

Candidate liaisons 

VP Academic - Jen Cotter - J.Cotter2@wlv.ac.uk

Community - Sophie Shorleson - Sophie.Shorleson@wlv.ac.uk

VP Diversity – Gurpreet Dhammi-Samrah - Gurpreet.Dhammi-Samrah@wlv.ac.uk

President – Tarnjit Hira - hira@wlv.ac.uk

General enquiries 

Lisa Burton – lisa.burton@wlv.ac.uk 

Deputy Returning Officer

Nirmla Devi – Nirmla.devi@wlv.ac.uk 
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